



































CERTIFIED TRUE COPY OF THE RESOLUTION PASSED IN THE 121 MEETING OF BOARD OF
DIRECTORS OF HERO FINCORP LIMITED (“THE COMPANY") HELD ON THURSDAY, JULY 25,
2019 AT THE PARLIAMENT ROOM, THE CHAMBERS, TAJ MAHAL HOTEL, 1, MAN SINGH ROAD,
NEW DELHI| -110001.

APPROVAL FOR ISSUANCE OF COMMERCIAL PAPER

“RESOLVED THAT in supersession of earlier resolution passed by the Board of Directors at its meeting
held on August 16, 2018 and in pursuance of applicable provisions of the Companies Act, 2013 and
Rules made there under, directions/guidelines framedfissued by Reserve Bank of India (RBI} &
FIMMDA, the consent of the Board be and is hereby accorded to borrow funds by way of issue of
Commercial Paper (CP) on the following terms;

Purpose _Working Capital

Total Issue Amount Within overall borrowing fmits of Rs. 40,000 Crores,
subject to approval of shareholders in ensuing AGM

Nature of Instrument Unsecured in the nature of issuance of Promissory

Note

Credit Rating CRISIL and/or ICRA

Tenor 7 days to 365 days

Redemption On maturity

or such terms and conditions as may be deemed fit and appropriate in the interest of the Company from
time to time.

RESOLVED FURTHER THAT any two of the following persons, far the time being, of the Com pany be
and are hereby jointly authorized to do all acts, deeds and things as may be necessary for the issuance
of the CP, appointment of Registrars, appointment of Issue & Paying Agency {IPA], Admission of
Commercial Paper {CP] with Nationa! Securities Depository Ltd. [NSDL], Central Depository Services
{India] Ltd. [CDSL], appoiniment of Rating Agencies and any other intermediaries as may be reguired
in this connection from time to time.

E

Mr. Abhimanyu Munjal Joint Managing Director & Chief Executive Officer

Mr. Jayesh Jain - Chief Financial Officer

Mr. Shyam Lal ~ Senior Vice President - Finance

Mr. Subhransu Mandal - Head — Operations

Mr. Shivendra Suman - Head ~ Compliance & Company Secretary
Mr. Tarang Jain - Lead ~ Finance & Accounts

Mr. Dhoop Mittai - Lead ~ Treasury

RESOLVED FURTHER THAT Yes Bank Limited ["the bank"] be and is hereby appointed as the IPA for
the captioned issue of CP,

RESOLVED FURTHER THAT any two of the aforesaid persons be and are herehy jointly authorized
to issue and afiot aforesaid GP, {o operate and deal with IPA, to give necessary instructions and/or to
sign, execute, alter, modify, agreements including the agreement with IPA, Registrar, any other
intermediaries and such documents, correspondence as may be required in this connection from time
to time. o
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RESOLVED FURTHER THAT any one of the aforesaid persons be and are hereby severally
authorized to prepare, sign, file, submit the necessary application with the concerned Collector of
Starnps at New Delhi alongwith all such other document(s), deed({s) as may be required, for the
stamping of ahove mentioned Commercial papers including the grant of Letter of Authority to
person(s) /firm to represent the Company before the Collector of Stamps and to do all such other
acts, deeds and things as may be deemed necessary and expedient in this regard.

RESOLVED FURTHER THAT any two of the aforesaid persons be and are hereby jointly
authorized to open and operate all accounts as may be required for issue of Commercial Paper
viz. designated cash account with aforesaid bank including a Current Account of nomenclature
“CP Account - Hero FinCorp Ltd." to be opened with YES Bank Limited, seeking roliover of
Commercial Paper from time to time up to permissible periods and to do all such acts, deeds and
things as may be necessary to give effect to this resolution.

RESOLVED FURTHER THAT the aforesaid IPA be and is hereby authorised to open and operate
the Demat account(s) with a Depository Participant with regard to the operation and monitoring
of the CP held in electronic form and any other account as may be required in this regard.

RESOLVED FURTHER THAT the Common Seal of the Company be affixed, wherever required as
per the provisions of the Companies Act, 2013 and Articles of Association of the Company.

RESOLVED FURTHER THAT the Committee of Directors be and is hereby authorised to revise
the list of authorized officials for carrying out various activities for the purpose of issuance of
commercial papers in order to ensure the smooth functioning of business of the Company from
time to time.

RESOLVED FURTHER THAT any Director or Chief Financial Officer or Company Secretary of the
Company be and are hereby severally authorized to give certified true copies of this Resolution
wherever required.”

Certified True Copy

For Hero FinCorp Limited

( hrdore

65 Shivendra Suman
Head - Compliance & Company Secretary
M.No.ACS 18339
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HeroFinCorp.

CERTIFIED TRUE COPY OF THE SPECIAL RESOLUTION PASSED BY THE MEMBERS OF HERO
FINCORP LIMITED AT THEIR 28T ANNUAL GENERAL MEETING HELD ON FRIDAY, SEPTEMRER G,
2019 AT 3:00 P.M. AT JACARANDA, INDIA HABITAT CENTRE, LODHI ROAD, NEW DELHI 110003

ENHANCEMENT IN 'THE LIMIT OF BORROWINGS

“RESOLVED THAT in supersession of the earlier resolution passed by the members at their meeting
held on September 21, 2018 and in pursuance of the provisions of Section 180(1])(c) of the Companies
Act, 2013 read with the relevant Rules thereof (including any statutory modification(s) or re-
enactinent(s} thereof for the time being in force) and all other applicable provisions, if any, the consent
of the members be and is hereby accorded to the Board of Directors {hereinafter referred to as “the
Board” which term shall be deemed to include the Committee of Directors) to borrow from time to time
such sum or sums of monies as they may deem necessary for the purpose of the husiness of the Company,
notwithstanding that the monies to be borrowed together with the monies already borrowed by the
Company (apart from temporary loans obtained from Company's bankers in the ordinary course of
business) and remaining outstanding at any point of time will exceed the aggregate of the paid-up share
capital of the Company and its free reserves & securities premium, that is to say, reserves not set apart
for any specific purpose; provided that the total amount upto which monies may be borrowed by the
Board and which shall remain cutstanding at any given point of time shall not exceed the sum of Rs.
40,000 Crore (Rupees Forty Thousand crore only).

RESOLVED FURTHER THAT for the purpose of giving effect to this resofution, the Board be and is
hereby authorized to do all such acts, deeds, matters and things and to give such directions as may be
necessary or expedient as they may in their absolute discretion may deem necessary or desirable and
their decision shall be final and binding.”

Certified True Copy

Shivendra Suman
Head ~ Compliance & Company Secretary
M.No.ACS 18339

Address: 9, Community Centre, Basant Lok,
Vasant Vihar, New Delhi- 110057
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October 21, 2019

The Secretary

National Stock Exchange of india Limited
Exchange Plaza, 5% Floor, Plot No. C/1, G Block,
Bandra Kurla Complex, Bandra (£}

Mumbai — 400001

Sub: Unaudited Financial Results {Limited Review) of Hero FinCorp Limited (the Company) for the
half year ended September 30, 2019

Dear Sir/Madam,

Pursuant to Regulation 52 of Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015, we enclose herewith the Unaudited Financial Results of
the Company for the half year ended September 30, 2019, as approved by the Board of Directors at
their meeting held today i.e. October 21, 2019, along with Limited Review Report dated October 21,
2019, issued by its Statutory Auditors, on the Unaudited Financial Results of the Company for the
aforesaid period, which was duly placed before the Board at the aforesaid meeting.

Please take the same on your record,

Thanking you,

Yours truly,
For Hero FinCorp Limited

it

Shivendra Suman
Head - Compliance & Company Secretary

Encl: a/a

Hera FinCorp Lid,

chtmmudumca 34, Comnunily Centre, Basant Lok, vasant Vina, New Defhi, 110057 - INDIA
Corporate Offing: 09, Bw art Lok, Vasant W’mr Naw Dol - 110087 INDIA

Phones: +Q1-11-49487 150 Fax: +91-11. 48487187 + 91-11- 49487108

Email- infohidi@herafincorn.com Website: waww herolincorp.com GINUTA888DL 1691 PLCOART 74
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BSR&Co. LLP

Chartered Accountants

Building No.10Q, 8th Floar, Tower-B Telephone: + 91 124 748 1000
DLF Cyber City, Phase - i Fax: + 91124 2358613
Gurugram - 122 002, india

To the Board of Directors of

Hero FinCorp Limited

1. We have reviewed the accompanying Statement of unaudited financial results of Hero FinCorp
Limited (‘the Company”) for the half year ended 30 September 2019 (“the Statement™).

2. This Statement, which is the responsibility of the Company’s management and approved by the
Board of Directors, has been prepared in accordance with the recognition and measurement
principles laid down in Indian Accounting Standard 34 “Interim Financial Reporting” (“Ind AS
347), prescribed under Section 133 of the Companies Act, 2013, and other accounting principles
generally accepted in India and in compliance with Repulation 52 of the SEBI (Listing
Regulations and Disclosure Requirements) Regulation, 2015. Qur responsibility is to issue a
report ont the Statement based on our review.

3. We conducted our review of the Statement in accordance with the Standard on Review
Engagements (SRE) 2410 “Review of Interim Financial Information Performed by the
Independent Auditor of the Entity” issued by the Institute of Chartered Accountants of India.
This standard requires that we plan and perform the review to obiain moderate assurance as to
whether the Statement is frec of material misstatement. A review is limited primarily to inquiries
of company personnel and analytical procedures applied to financial data and thus provides less
assurance than an audit. We have not performed an audit and accordingly, we do not express an
audit opinion.

4. Based on our review conducted as above, nothing has come to our attention that causes us to
believe that the accompanying Statement, prepared in accordance with applicable accounting
standards and other recognised accounting practices and policies has not disclosed the
infortnation required to be disclosed in terms of Regulation 52 of the SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015 including the manncr in which
it is to be disclosed, or that it contains any material misstatement.

ForBSR & Co. LLP
Chartered Accouniants
Firm's Registration No: 101248W / W-100022

(\w

Jiten Chopra

Partner
Place: Gurugram Menbership No. 092894
Date: 21 October 2019 UDIN: {909 2894 AARA CA KT
Ragistered Qfflce:
8 $ B & Co. s partnership firm with Registration 151 Floor, Lodha Cxcelus
No, BAG1223) gonverted into 8 S R & Co, LLP Agolle Mills Compound
(& Limited Liability Pannership with LLP Registration N.M. Joshi Marg, Mahalakshmi

No. AMB-8181) with effect from October 14, 2013 Mumbai - 408 011



Here FinCorp Limited

Repistered office:- 34, Community Centre, Basant Lok, Vasant Vilar, New Delhi - 110057

Fax: 011-26153913, Tel. No: 011-46044100, Website: www.herofineorp.com

CIN: U74899DL1991PL.C046TH
Balance Shect as a¢ Sepéember 30, 2019
(AN amownt in Rupees crores unless otherwise stated)

As at As at
Particuiar September ), 2019 March 31, 2019
(Unaudited) {Audited)
Assefs
Finwieinl assels
Cash and cash cauivalents 9.74 106.66
Hank halance other thas cash and cash eguivalenis 5.87 0.55
Trade ceceivable 3.45 4.34
Lomig 21,643.24 19,215.68
Tovesiments 757.05 661.87
Other financial asseis 78.89 51.44
Non-financial Assets
Current tax assets {nei) 38.33 16.25
beferred tax assels (net) 176,83 176.41
Property, plant and equipment 124,50 78.31
Other intangible assets 14,76 16.61
Other non-financial assets 27.85 2373
Totai assets 22,880.51 20,651.85
Liabilitles and equity
Liabilities
Financial HabHities
Trade payzble:
(i} Total outstanding dues of micro enterprises and small enterprises 0.02 0.02
(ii} Total cutstanding dues of creditors other than micro enterprises 117.80 116.17
and stnall enterprises
Debt securities 6,757.11 6,781.25
Borrowing {other than debi securities) 11,278.99 9,117.52
Subordinated liabilities 424,15 424.10
Other financiaj Habilities 457.96 457.83
Non-financial liabilities
Current tax linbilities (nef} 7.52 33.53
Provisions 2877 23.09
Other non-financial liahilities 3018 31,83
Total Kabilities 15,102.50 16,985.34
Equity
Equity share capital 114,19 114,15
Other cquity 1,663.82 3,552.3¢6
Total equity 3,778.01 3,666.51
Total Habilities and equity 22.880.51 20,651.85 |




""" Here FinCorp Linited
Registered office:- 34, Community Centre, Basamt Lok, Yasant Vihar, New Delhi - 110057
Fax: G1{-26153913, Tel. No: 011-46044100, Website: www, herofincorp.com
CiN: UT4899DLI991PLCO46T 74
Fhwancial Resulis for the hall year ended September 30, 2019
(Al amount in Rupees croves unless other wise stated)
Parficulars Half year ended Haull year cnded Year ended
September 30, 2019 Sepicmber 30, 2018 Kareh 31, 2019
{Unaudited) (Unaudited} (Audited)
Encome -
i Revenue from sporntions
Interest income - 1,508.00 £,010.68 2,229.90
Dividend ineome : 1.86 [{X4} 0.50
Profit on sale of investments 27.83 1.75 3907
Rental income 6,85 2.63 1748
Net gain/(loss) on fair value changes {G.16) {0.09) 2.52
Insurance commission 4.74 - 0.48
Other ¢harges 118,00 56.17 202.57
Totul Reyenue frem operations 1.068.12 EOTEIS 249252
II  Other income 15.09 - -
I Total income (1 +15) 1,683.21 1,478.15 2,492.52
IV Expcnses
Finance costs 730.85 473.22 1,119.96
Impairment ailowance on foans 223,11 96.47 136.90
Employce benefils expenses 121.11 103.03 208.18
Depreciation and amortization 16.65 11.60 24.05
Other expenses 346.90 263.52 38877
Total expenses 1.438.62 94784 2.078.86
¥V Profit before tax (11X - IV) 244.59 130.31 413,66
VI Tax expense
Current tax 79.76 85.07 198.05
Deferred tax {credit) (nef) 0.0] {38.18) {52.76)
Total {ax expense 7937 46,89 145,29
VIL Net profit after tax from aperations (V - VI} 164,82 83.42 264,37
VIII Other eomprehensive income/ {foss)
items that will not be reclassificd to profit or loss:-
Remeasurement of (losses)/gains on defined benefit plans (1.69) {1.53) {2.08)
Income tax benefit on above ) 0,43 0.53 0.73
1X  Gther comprehensive income/{loss) for the period, net of tax {1.24) {1438 {1.35)
X Total comprehensive income/{loss) for the period, net of tax 163.56 82,42 267.02
X1 Earnings per equity share ;
(a}  Basic (in Rupees)* 14.44 8133 2597
(b}  Dituted (in Rupeesy* : 14.41 8,32 25.92
*not snnualised for the haif vear crded ' '
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5)

6)

7

8)
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Hero FinCorp Limited
Registered offive:- 34, Community Contre, Basand Lok, Vasant Vihar, New Delhi - 110057
Fax: 011-26153913, Tek No: 011-46044100, Website: www.herofincorp.comn
CIN: U74899DL1991PLCO46774

MNotes:
The Company is a Non-Barking Finance Company registered with the Reserve Bank of India (the RBIY.

The financial results for the half year ended Septomber 30, 2019 have been reviewed by the Audit Commities und approved by the
Board of Directors at its rceting held on Qctober 21, 2019.

The Statenent has been prepared in accordance with recognition and measwement principles laid down in accordance with the
Tndian Accounting Standard 34 "Interim Financial Reporting” {Ind AS 34') as prescribed under Seetion 133 of the Comnpunics
Act, 2013 ('the Act') read with Rule 3 of the Companies (Indian Accounting Standards) Rules, 2015 and relevant rules issued
thereunder and other recognized accounting practices and policies.

In compliance with Regulation 52 of the Securities Exchange Board of India {'SEBT} (Listing Obligations and Disclosure
Requirements) Regulations, 2015, a limited review of financial results for the half year ended September 30, 2019 has been carried
out by the Statutory Auditors.

Infermation as requircd by Regulation 52(4) of the Securities and Exchange Board of India {Listing Obligations and Disclosure
Requirerents) Regulations, 2015 is as per 'Annexure ¥’ attached.

The secured redeemable non-convertible debenture amounting to Rs. 2,467.50 crores are secured by first pari-passu charge by
way ol hypothecation of book debts and receivables.

The Compaity has clected 10 exercise the option pennitted under Scction TISBAA of the income-tax Act, 1961,as introduced by the
Taxation Laws {Amendment) Ordinance, 2019. Accordingly, the Conipany has resogniscd provision for income fax for the hall
year ended Scptember 30, 2019 and re-measuored its deferred tax assets basis the rate prescrihed in the said section, The impaet of
change in tax mte is spread over the year via an adjustiment to the estimatod annual effective income tax tate. The impact of above
mentioned change amounting to Rs, 17.97 crores has been recognised in the statement ol profit and loss (or the half year ended
September 30, 2019,

Effective April 01, 2019, the Company has adopted Ind AS 116 - Leases and applied if to all fease contracts cxisting on April 1,
2012 using the modified rotrospective method. Based on the same and as permitted under the specific transitionat provisions in the
standard, the Compary is not required to restate the comparative figures.

On transition, the adeption of the new standard resufted in recognition of Right-of-Use asset of Rs, 49,72 crores and a lease
liabifity of Rs.48.46 crores. The effect of this adoption is not material to the profit for the period and earmnings per share.

The Company is engaged pritnarily in the business of financing, and accordingly, theve are no separate reportable segments as per
Ind AS 108 dealing with Operating Scgment.

For and on behalf of the Board of Directors of
Hero FinCorp Limited

e Mg

Renu Munjal
Managing Director
{DIN: 00012870)

Place: New Delhi
Date: October21, 2019



Hero FinCorp Linvited
Annexure 1
Additional information

a} Credit Roting

Following credit talings have been assipned 1o the Compuny:

Facility CRISIL ICRA Standard & Poor's Moody's
Secured non-convertible debenjures AAt/Stable|  AA4/Stable .
Unsecured sub-ordinated Tier-H non-convertible debentures AA+/Stable AA+Stable -
Bank facilities ¥ AA/Stable AA+/Stable -
Commercial papers Al+ Al - -
{BBB-) Long terin Baa3 Long tenn stable
Fintity Level - . stable
{A-3} Short term stabie
* ICRA has assigned short term rating of A1+ rating for bank facilities.
b) Asset cover available
Not applicable
¢} Debf-Equity Ratio
. . Asat As at
Debt-Equity Ratio September 30, 2019 | March 31, 2019
Debt-Equity ratio 4.8% 4.45
{Debt equity ratio is (Debl sepurities + Borrowings + Subordinated liabilities) / Networth)

d) Net weorth

(R upées in crores)

Net worth Asat As at
) September 30, 2019 | March 31, 2019
Net worth 3,778.01 3,666,51

{Net worth is equal to paid up equity share capital plus other equity}

¢} Debt service coverape ratio

Not applicable

f) Interest service coverage ratio

Not applicable

g) Qutstanding redemption resexve/ debenture redemption reserve
Not applicable, since, debenture redemption reserve is not required in tespect of privately placed debenture in terms of Rules 18(7)(b)(ii} of Companies
{Share Capital and Dcbenture) Rules, 2014

h) Quistanding redeemable preference shares (quantity and value)

Noi applicable
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The Secretary

Mational Stock Exchange of indiz Limited
Exchange Plaza, 5 Floor, Plot No. C/1, G Block,
Bandra Kurla Complex, Bandya (E)

Mumhbaf — 400001

Subject: Statement of Matevial Deviation under Regulation 52{7) of SEBI {Listing Obligations and
Disclosure Requirements) Regulations, 2015 far half year ended September 30, 2015

Dear Sir/Madam,

Pursuant to the provisions of Reguiation 52{7} of SEBI {Usting Ohbligations and Disclosure
Requirements] Regulations, 2015, we state that there are no material deviations, in the use of the
proceeds of issue of Non-Convertible Debentures from the chjects stated in the offer document.

Kindly take note of the same.

For Hero FinCorp Limited

;\ﬂ(‘:orﬁ
Renu Munja ;—;)
Managing Director ;!\-
5he Sy T)&’\‘Q\

DIN: 00012870
Address: B-109, Greater Kailash
Part [, New Deilhi - 110048

Haro FinCorp Lid.

Registerad Ofice | 34, Gonvnunity Cerire, Bagsani Lok, Vasen] Vihar, New Delhi, 110057 - INDIA
Corporate Office: 00, Basant Lok, Masant Vibar, New Delti - 110087 INDIA

PmﬁeQ Ms H Q”ﬂﬂ‘ & Fax 01 hm Mja&"‘lw ”i‘ifi d%%ﬂs&




Exhibit 6

1. Classification of loans/advances given to according to:

S. No. Type of Loans Rs. in Crore
i {As on 31.03.2019)
1. Secured ) 1624069
——2“- Unsecured . . o 3,456.36 ]
_______ Total assets under management {(AUM) * _ 19,697.05
b} Sectoral Exposures _
5. No. Segment-wise break-up of AUM Percentage of AUM*
1. | Retail -
a. Two-Wheeler Individual Loans 30.32% ]
b Personal Loans 4.69% )
C. Used Car l.oans 4.10%
d. tnventory Funding 7.96%
2. Retail SME Loans o ‘ |
a. Loan against property T 13.50%
h. Retail Business Loan 8.67%
3. Carporate Loans '
a Corporate Loans 30.76%

*Ason 31.03.2019

c) Denamination of loans outstanding hy ticket size*

S. No Ticket size ‘ Percentage of
AUM*

1 Upto Rs. 2 lakh 34.51%
2 Rs. 2-5 lakh 1.82%
3 Rs. 5-10 lakh 1.68%
4, Rs. 10-25 lakh 1.93%
5 Rs. 25-50 {akh 2.05%
6. Rs. 50 {akh-1 crore : 4.46%
7 Rs. 1-6 crare 19.47%
8 Rs. 5-25 ¢rore . B8.82%
9 Rs. 25-10C crore 11.71%
10 »Rs. 100 crore 13.54%

Total ‘ - 100.00%

*¥As on 31,03.2019

d) Denomination of loans outstanding by LTV*:

S. No. | Segment-wise break-up of AUM Percentage of Weighted Avg. LTV/Security
AUM* Cover
1. Retail
a. Twa-Wheeler tndividual Loans 30.32% 74%
h. Personal Loans 4.69%
C. Used Car Loans . 4.10%
d. inventory Funding 7.96%
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| Retail SME Loans

2
A Loan agai'n‘st properﬂf ' 1%'30% e ')8% .

o} _ Rctéil Business _L:_wprkan ' _ o o
(i} Secured - 64% 8.67% R
{ii} Unsecured — 36% Na

3. Corporate Lbéns _ ) B

a. Corporate Loans (Asset Caver)
(i) Secured -~ 92% 30.76% 2 times
{ii} Unsecured - 8% NA

* Ason 31.03.2019

e} Geographical dassification of borrowers

S.No ) “i'op 5 States Percentage of AUM*
1 | Dethi 18.90%
2 Maharashtra 17.56%
3 Uttar Pradesh 8.32%
4 Bihar : _ 7.82%
5 Rajasthan 5.6%%

*As on 31.03.2019

f) Details of loans overdue and classified as non-performing in accordance with the RBI's guidelines

Movement of NPAs (Gross)*

Rs. in Crore
{As on 31.03.2019)

{a} Opening balance 550.49
{b) Additions during theyear 440,68
() Reductions during the year 111.29
{d) Closing balance 879.88
*Based on 90+ DPD
Movement of provisions for NPAs {excluding provisions on Rs.inCrore
standard assets } {As on 31.03.,2019)
{(a) Opening balance 185.57
{b) Provisions made during the year 162.26
(c) Write-off / write-back of excess provisions 49,51
{d) Clasing balance 208.32
g) Segment-wise gross NPA
Sector Percentage
(As on 31.03.2019)
{i) Agriculture & allied activities -
{ii) MISMIE -
{iii} Corporate borrowers 5.14%
{iv) Services ' -
m(‘gjwﬁﬁsecured personél joans
{vi) Auto loans
{vii) Cther personat foans
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2. Residual maturity profile of assets and liabilities {in line with the RBI ﬁ:rmat):

Particuiars

Over

Bve; 2

Over 3

Overt

Ovéré‘.

Overs

*Includes accrued interest

Up to Over 6 Total )
{As0n 31.03.2019) | 30/31 onhe months | Months | Months | year years years
days month 103 upto 6 upto 1 uplo 3 upto 5
to2 months | months | year years years
e e months
Deposit - - - - - - - - -
Advances 1,625.55 1 2,181.67 | 1,226:27 | 1,926.80 | 2,855.05 | 5,482.99 | 1,485.07 | 2,432.28 | 19,215.68
fovestments | 603.97 . - - - - - 357.90 | 961.87
Borrowings* 1,024.50 | 1,313.89 | 821.52 | 1,002.80 | 3,182.57 | 6,225.39 | 2,490.00 | 513.85 16,574.53
Foreign - - T - - - - - -
Currency
Assetls
Foreign - - - - - - - - -
Currency
Liabilities
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3, Others

a.

Lending policy: Should contain overview of origination, risk management, monitoring and
collections

The various divisions of the Company formulates and revises internal policies and procedures for
their respective lending activities. The Company’s credit approval process involves multiple levels
of foan approval authority, depending on the loan amaount and other factors such as the nature of
the credit and the conditions of the transaction. The Company follows stringent credit policies to
ensure the asset quality of the Company’s loans and the security provided for such loans.

The Company’s credit policies include the foliowing:

Two-wheeler loans ‘

The borrawer firstly fills out an application form with the Company’s sales staff with know your
costumer details (the “KYC details”). This information is used to run a de-duplication check on the
borrower, i the check is successful, the Company then records the details of the loan sought
{including the borrower’s income and vehicle model} in the sales meme, after which the borrower
undergoes identity/address, credit and fraud checks verified through the relevant Government
databases.

The borrower is then subject to a scorecard and credit underwriting process where they are scored
based on its loan proposal, The Company’s central credit team then approves {with conditions, if
applicable} or rejects the loan. Once the loan is approved, all loan documents provided are verified
for compliance, a disbursal request form is raised and the loan agreement with the borrower is then
executed, The Company’s sales staff then, on a case by case basis, collects from the borrower the
National Automated Clearing House (“NACH"} mandate form and the post-dated cheques for two
instalments due on the loan which are used if there is a delay in activating the NACH mandate.

Finally, the Company’s disbursement team generates the payment instrument {net of one equated
monthly instalment and file charges) in favour of the dealer, which is then authorised by the
Company's authorised personnel and forwarded to the dealer’s relevant hank for clearance. Post-
dishursal, the vehicle is registered in the name of the borrower and the hypothecation in favour of
the Company is noted on the registration certified book,

Pre-owned cars

The Company’s sales staff firstly inputs the borrower’s KYC details and runs a de-duplication check
hased on those details. Once the check is complete, the Company then records the details of the
loan sought {including the vehicle model, vehicle vintage, the borrower’s income) and the borrower
undergoes credit and fraud checks verified through the relevant Government databases.

The Company then assigns staff to carry out field investigations which include visits to the
borrower's household and workplace. The field investigation staff then completes and submits a
report for review by the dealer branch manager. An external agency will also perform a valuation
of the vehicle which forms the basis for determining the loan amount, while obtaining a photograph
of the vehicle and the borrower, /7\
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The Compéuy’s operations team then re-verifies all mandatory loan documents provided to ensure
compliance. Subsequently, the Company’s fraud control unit {“FCU") completes a further
verification process on the borrower’s credit reports, the borrower’s income, the field
investigations report and the valuation report, The Company’s credit team and FCU will seek
clarification from the branch manager if any discrepancies are identified. The Company’s credit
team then approves {with conditions, if applicable) or rejects the loan in the Company’s systerm with
the FCU providing the final appraval.

Once approved, the Company’s disbursement team prepares the payment instrument {net of one
equated monthly Instaiment and file charges) in favour of the relevant lending institution /
borrower {refinance foans) or seller {used vehicle foans). The instrument is then signed by the
Company’s head of operations and the amount is credited to the borrowers account electronic
funds transfer, with an identification number generated once the loan is dishursed,

Inventary Funding

Upon receiving a funding request, the zonal and cluster managers will visit the dealer and collect
documents such as financial and bank statements, tax, sales and GST returns and open credit lines
to assess the dealer’s credit strength and forward the request to the relevant carporate team. The
corporate team will prepare a CAM to be approved by the regional credit manager / zonal credit
manager / credit.

The retail operations team will then prepare the pre-disbursement documentation to verify the
facility document signed by the borrowing dealer. Once this is verified, the dealer will be assigned
a limit and a tranche will be disbursed to Hero MotoCorp. Additional tranches can be subsequently
disbursed on indents received by the-dealer — fresh tranches cannot be disbursed untif an overdue
{if any) is regularised. if the Company has sanctioned any retail loans, these would be adjusted
against the drawdown amount on the facility.

Interest on the loan is calculated on a daily reducing balance and applied to the complete tranche
and no new tranche will be disbursed if interest is overdue. The facility’s limit is appraised on an
annual basis. If there is a revision of the dealer’s limit post-verification of all relevant post-sanction
documents, a tranche would be disbursed to Hero MotoCorp.

A stock audit will also be carried out on a case by case basis at the discretion of the inventory funding
credit team,

SME and LAP

SME and LAP |oans are originated through either the direct sales team, customer references or DSAs
{for LAP). A loan application (including supporting documentation relevant to the borrower's
industry profite and loan product, such as the KYC details, property documients, financial and bank
statements, tax returns, details on the borrower’'s relevant debt or co-borrower (if any)} is collected
and verified by the Company’s sales staff, These are then forwarded to and cross-verified by the
Company's Credit Processing Assistant (“CPA”).
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The loan application is then subject to a credit appraisai process where the following checks are
performed: du-duplication check, desklop check based on publicly available information as well as
tele/contact point verification, physical visits to the property that would be mortgaged by the
borrower, verification of financial statements / the borrower’s income for authenticity and
consistency, compliance with the Company’s credit policy and fraud checks.

Once complete, the loan applications will be subject to a further credit evaluation process. For LAP,
the credit manages will prepare a credit appraisal memaorandum (“CAM"} which records details of
the foan such as its nature, end use, amount, tenure and compliance. For $ME, the credit manager
prepares a CAM which records the details on the machinery loan (including its nature, end use,
amount and compliance), factors refevant to bill discounting {including profile of the harrower’s
customer, authenticity of the bill discounted and other relevant details such as 12-month cash
flows, tenure, the borrower's indusiry and coverage of the borrower by a branch. For both LAP and
SME, future projections for the credit evaluation is performed based on historical financia!
statements, with key financial ratios being re-computed, if historical financial statements are not
available, the borrower's income will be assessed using a multiplier grid of existing loan obligations.

Following credit evaluation, depending on its individual geography, the property under the loan
applications will undergo technical valuation by external focal / national agencies. A valuation from
two independent third-party agencies will be obtained. Valuation is determined through varicus
factors including focation, end use restrictions, sanctioned plan and if it is 2 developer property, its
floar area ratic and if it is a construction property, its construction progress.

Legal verification of the property’s title and enforceability is carried out by an empanelled legal
agency based on the property type. The legal agency will then prepare a legal report specifying
documents required at the time of foan disbursal in order to enforce the security. Once this step is
completed, the loan appiication undergoes a holistic appraisal from all of the Company's refevant
departments (legal, technical, field investigative team, fraud control) and received a final approval.
A sanction letter is then generated, constituting the agreed terms of the loan with the borrower.

Subject to the Company’s receipt of original documents refevant to the loan application, the loan is
then dishursed to the horrower. Post-disbursal, in the case of machinery loan, the Company also
continues to monitor the borrower by deploying the credit manager to visit the borrower’'s business
premises ta verify the machinery and ensure appropriate insurance cover has been obtained. For
all other loans in this categary, the credit manager wili verify the borrower’s business performance
at half yearly or yearly intervals.

Emerging Corporate Loans

The Company alse provides emerging corporate loans. These are large ticket loans (greater than Rs,
200 million) targeted at medium- to large-sized corporates and promoter entities of reputed
nromoter groups.

These loans are sourced directly through dedicated sales and retationship teams of the Company.
The relevant refationship manager will firstly prepare a brief synopsis of the borrower (a “RM Note")
setting out the transaction structure and details regarding the borrower, its premoter group, the
retevant security, the indicative pricing and key financials. The RM Note is then reviewed by the
national managers and team leaders of the Company’s refevant credit, sales anglgu Ghsitea ms for

/4
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a preliminary assessment and clearance of the borrower and the deal. This review will determine
whether the prospective borrower's request is progressed or rejected. This is to ensure the
Company maintains & high quality secured credit portfolio that is diversified in terms of horrowers,
industries and products while sustaining an acceptable risk-adjusted yield.

Once the borrower’s request is progressed, a loan application with the appropriate KYC details and
supporting documents is collected and analysed by the relationship manager or credit anaiyst. The
loan application is subject ¢ a credit appraisal process where de-duplication checks, verification
checks, fraud checks and field visits 10 the refevant property to he morlgaged are done. The
relationship manager (together with the cradit analyst) then prepares a CAM setling out details of
the loan such as its nature, tenure, end use, security structure, historical and projected financials,
working capital requirements and other compliance details. The CAM also includes a detailed risk
profile of the industry the borrower operatesin and an in-depth analysis of the borrower’s businass,
financial and management profite. This is to allow for an objective assessment of the borrower's
ahility to repay the loan, :

If the borrower's security structure involves a mortgage over property, a technical valyation by an
external agency will also be initiated. Legal verification of the property’s title and its enforceability
is then carried out by an empanefied legal agency and a legal report specifying documents required
for the enforcement of the security (upon disbursement of the loan) is prepared.,

The CAM is then submitted for the credit manager’s review and input, which is subsequently
forwarded on to the relevant national managers and team leaders of the Company's credit and sales
teams. The final CAM is also submitted to the Company’s credit committee for review and a
decision-making process involving deliberations together with the credit and sales teams will take
place.

Once the foan application is approved by the Cempany’s credit committee and subject to the receipt
of original documents refevant to the loan application and execution of the refevant foan and
security documents, the loan is then disbursed. Post-disbursal, the Company’s operations team will
monitor the relevant post-disbursal documents which are collected by the refationship manager
and submitted to the operations team for file completion. The Company’s credit team also monitors

the borrower through its financial covenants and review of the borrower’s quarterly or half-yearly
financials.

Risk Management Policy

As the Issuer is in the business of providing financial products and services and is exposed to a
variety of risks, the Issuer has adopted andformulated a risk management framework under its risk -

management policy {the “Risk Management Policy”), approved by the ssuer's Executive Credit

Committee and ratified by the Board of Directors. The 1ssuer believes itis important to have in place
a robust risk management framework to help with effectively managing and mitigating such risks
and ensuring the outcome of risle-taking activities is consistent with the fssuer's strategy and risk
appetite. '

The Risk Management Policy is reviewed and updated regutarly and/geps-; 2ge.the direction for
identifying, analysing and mitigating key risks faced by the Issuer su cho.{a';""'(:}‘é}i'it"r,isflf,,market risk,
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fiquidity risk, strategic risk, compliance risk and operational risk. It is intended to he followed in

conjunction with the other policies such as the Credit and Risk Policy and the Asset and Liability

Management Policy {the “ALM Policy”).

Risk Management Strucitive

The Issuer has instituted & “3-tler” risk management frameworl: (i) Tier 1 - “Empower” [Board

level layer], whereby the risk management advisory committee is responsible for risk strategy and

advisory processes and ensuring risk management is embedded into all processes and activities;

(i} Tier 2 - "Formulate” (senior management and risk committees layer), wherchy the fssuer’s

credit risk management committee and the operational risk management committee are

responsiole for setting up the risk appetite statement, formulating risk policies and strategies

based on risk appetite, establishing steucture for risk management and overseeing the risk

management activities by receiving reparis from the various functions; and {iii} Tier 3 — “Execute”

(functiona! and support layer}, whereby the issuer's credit risk management department and

business functions are responsible for preparing and implementing the issuer’s risk management

policies, for risk monitoring and reporting and developing contingency and recover plans. This

model sets out the organisational structure for efficiently monitoring and controlling risk at a

product level and a company-wide level, and the roles and responsibilities of the relevant persons

and committees. The Issuer believes its “3-tier” framework encourages flow of control and

information in between its different tiers, resulting in a robust risk management and governance

structure,

The issuer's “3-tier” framework is further supported hy its compliance and internal audit

departments {the “CIA"). The CiA is responsible for developing and monitoring the Issuer’s audit

programmes, repotting on risk assurance to the board and senior management and on the

efficiency of internal controls and. overseeing the risk management processes. The Issuer's

independent internal audit function separately reports directly to the CEO.

Furthetmore, the lIssuer has fostered a culture of learning from experience, appropriate

accountahility for actions and effective communication by embedding risk management into its

daily operations, not just at the senior leadership level but also at all staff levels.

b. Classification of loans/advances given to associates, entities/person relating to the board, senior
management, promoters, others, etc.: As is being disclosed currently

Particulars

Ofs as on 31.03.2019

% of Total AUM

Hero Future fnergies Private Limited (Merged with 175.00 0.89%
Clean Solar Power (Hiriyur) Private Limited)

A.G. Industries Private Limited 8.01 0.04%
Hero Solar Energ\}'Private Limited %0.39 0.26%

4, Other Details:

a) Details of top 20 borrowers with respect to concentration of adva nces/exposure

2019:

on March 31,




Concertation of Advances/Exposure

Particulars .&satMatchSl,
2019
(i) Total 1dvances 1o twenty Ia:gest borrowers/ customers {Amount in Rs, Crore) 3 OOJ 14
i} Peuentagp of advances to twenty largast borrowers/ customers 1o total advances 15, 2(% )
b} Borrowing Profile:
cector T ) ~ Amount in Rs, Crore
______ (As on 31.03.2019) N

Bank 19,859.97

Corporate 1,726.47
fnsurance - B75.05 N
Mutuatfund 2,452 33
NBfC 135.00
Others A33.05 -
PF ) 41.00
Grand Total 16,322.87

c) Secured and Unsecurad

Particuiars Amount in Rs, Crorve Yo
Secured 1188271 72.80%
Unsecured 444016 27.20%
Total 16322.87 100.00%

d) Any change in promoter’s holdings in NBFCs during the last financial year beyond a particular
threshold. At present, RB| has prescribed such a threshold level at 26% - Nil




